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THE PEOPLES' VOICE: PARTNERSHIP
AND COMMUNITY CONSERVATION:

Abstract: A brief history of protected area establishment and the alienation of local people is
discussed as background material for the African Wildlife Foundation's Community
Conservation Programme in East Africa. The methods used are presented in the context of
creating mutual responsibility for conservation. Three case studies illustrate this. In Lake
Mburo National Park in Uganda re-establishing park integrity and creating good relations is
the starting point. Active Community involvement is sought in the development of the Lake
Manyara National Park management plan. Illegal grazing and-incursions into Tsavo West
National Park in Kenya are discussed and resolved with pastoral Maasai bordering the Park.
The case material and discussion illustrates the depth and variety of issues which need to be
addressed; the facilitating of community conservation relations; and the time it takes for
effective lasting community conservation.
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INTRODUCTION

In East Africa many the most significant protected areas are found adjoining pastoral
land use systems while the montane higher rainfall indigenous forest parks are, usually
surrounded by intensive cultivation. Extensive forms of land use are, to a greater degree,
compatible with wildlife management when wildlife, livestock and local resource users are
part of a complex social and natural resource management system. Where cultivation is
dominant this is not the case. In the recent past there was rarely harmony, only conflict and
the necessity for amelioration as wildlife were perceived as vermin.

The most important shortcoming in the past establishment of protected area systems
may not be geographical and ecological but human and institutional. Protected areas in Africa
were usually established without the participation or consent of local people and many times
involved their forced removal (Adams and Mcshane 1992, West and Brechin 1991). Few
attempts were made to educate people about the importance of an area or indeed to learn
about its importance from those who knew it best, i.e. those people living there. Parks were
not established with linkages to local land use plans or as part of a system which provided
opportunities for sustainable development.

Wildlife related problems are particularly acute where people have squatted or moved
onto, land adjoining protected areas due to increasing population and land pressures, and this
15 seen as a threat to conserving bio-diversity. Local resource users were seen as the enemy
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