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POLICY FOR OSTRICH MANAGEMENT IN TANZANIA

The ostrich is the largest species of living bird and was once widespread over Africa.

Only one subspecies of ostrich, Struthio camelus massaicus Neumann, occurs in
Tanzania. Ostrich conservation will be achieved through protection and utilization. The
importation of ostriches of other subspecies or from ranches outside Tanzania will be
prohibited.

Ostrich populations will be conserved and encouraged to their maximum carrying
capacities in different ecosystems, where they do not conflict with legitimate human
activities. Thus within the appropriate areas of Tanzania the aims of ostrich management
will be:-.

a) To increase or maintain their numbers (protection);
b) To produce a sustainable harvest (utilization);

c) To manage the ostriches where appropriate for the benefit of local commu-

nities (community benefit).

A detailed management plan will be drawn up by the Director of Wildlife. The aims
of management in each category of protected area and in open areas will be defined with
respect to ostriches on the basis of land classification, habitat, ostrich density, distribution,
reproduction and human activity.

The aims of management in each zone will be detailed. The management plan will
be submitted for review and approval by the Minister every three years.

Utilization may involve ranching for skin, plumes and meat, and sport hunting.
Tanzania has banned the catching of wild ostriches for export and prohibits the casual
collection of eggs and the export of live chicks and adults. Tanzania will strictly abide by
the terms of the Convention on International Trade in Endangered Species of Wild Fauna
and Flora for export of all products of utilization.

Legislation and institutional frameworks necessary to implement the protection of
Struthio camelus and the management plan for Struthio camelus will be maintained and
strengthened, as deemed necessary, by the Minister.



MANAGEMENT PLAN FOR OSTRICH Struthio camelus massaicus IN TANZANIA

1. INTRODUCTION

Tanzania’s policy towards ostriches states that they will be conserved and encour-
aged to their maximum carrying capacities in different ecosystems, where this does not
conflict with legitimate human activities. Conservation may include protection, utilization
and benefits to local communities. The management plan aims to encourage:-

a) the management of ostriches upon a scientific basis;

b) the protection of ostriches within the wild;

c) the controlled utilization of ostriches on ranches and through limited sport
hunting.

All exports of products will be in accordance with the Convention on International
Trade in Endangered Species of Wild Fauna and Flora (hereinafter CITES) and the Wildlife
Conservation Act No. 12 of 1974 (hereinafter the Wildlife Conservation Act).

2. LEGISIATION

In accordance with the Wildlife Conservation Act, ostriches may be hunted or
otherwise utilized under a license issued by the Director of Wildlife (hereinafter the
Director).

No consumptive utilisation may take place within National Parks under the
National Parks Ordinance CAP. 412 of 1959. Under the Ngorongoro Conservation Area
Ordinance CAP. 413 of 1959, the Authority can make an order to prohibit the removal of
flora and fauna, or for persons to carry or use weapons, snares, traps, nets or poison within
the Ngorongoro Conservation Area.

3. MANAGEMENT IN PROTECTED AND OPEN AREAS
i) In all National Parks, ostriches will be fully protected and managed to

encourage their increase or to maintain their numbers, as appropriate.
Utilization of ostriches within National Parks will be devoted solely to
tourist game viewing.

ii)  In Game Reserves, ostriches will be protected and managed to encourage
their increase or to maintain their numbers as appropriate. However,
populations may be utilized, through the allocation of sustainable quotas to
sport hunters. No commercial killing of ostriches for skins will be allowed.



iii)

In Game Controlled Areas and in open areas, ostrich protection will be
encouraged. However, populations may be utilized through ranching or
sport hunting and, where possible, benefits will be returned to local commu-
nities. Control of ostriches will be allowed where there are genuine conflicts
between ostriches and legitimate human activities.

4. RANCHING

Ranching may be defined for the purposes of the Wildlife Conservation Act as: the
rearing in a controlled environment of specimens, usually eggs, taken from the wild with
the intention of engaging in trade. Ranching must be consistent with the goal of becoming
self-sustaining within a period of five years and after a maximum of three egg-collecting
seasons. Once ranches become self-sufficient in terms of egg production, ostriches will
still be considered a species of wildlife as defined under the Wildlife Conservation Act.
However, use rights for ostriches on the ranch will be granted to the rancher.

)

Requirements for a ranching operation
Where investors or the Department of Wildlife (hereinafter the Department)

identifies a potential for harvesting ostrich resources, it will be necessary for
investors first to submit a short feasibility study to the Department. Upon
acceptance of the feasibility study, close liaison between investors and the
Department wili be encouraged while the investor prepares a detailed
project proposal with information on the following:

a) locality;

b) water supply;

c) food supply;

d) financial resources;
e) expertise;

f) ranch plans.

Applicants will have to show sufficient financial resources to cover 3 years
of operation without an income. Applicants must produce a detailed plan of
their farm operation. Ranches must aim to become self-sustaining in terms
of egg production within a period of 5 years of commencing operations,
apart from small intermittent collections of eggs to improve genetic quality.
Exports of live chicks will not be allowed.

The Department will respond to feasibility studies and to completed project
proposals within 60 days of receipt. During these 60 day periods the
Department will make a physical inspection of the site.

As the number of ranches increases, ranchers may be encouraged to deal
with the Department through an Association.



Mutual r ibilities for ranches and the Department of Wildlife
Ranchers must accept that they are in direct partnership with the Department
of Wildlife and the people of Tanzania and that they have obligations and
responsibilities towards the long-term management, conservation, and
welfare of the species being utilized that go beyond those of a normal
business. As such, ranchers may be subject to a more rigorous set of
standards and controls that reflect these responsibilities.

The Department will set minimum standards for all aspects of ostrich
production but will in no way be responsible for the provision of food to feed
the ostriches. Until as such time as ranches become self-sustaining in terms
of egg production, the Department recognises that ranching operations
require long-term security and the commitment of ranchers to husband the
resources at a particular egg collection area. Long-term agreements will be
granted to encourage investment, but quotas and permits will be reviewed
annually on the basis of both the permit holder’s adherence to detailed
conditions and to biological conditions. A fee in Tanzania shillings will be
levied for all eggs collected.

Quotas and egg collection areas, where appropriate, will be decided by the
Director at the start of each season. New ranches will be inspected by the
Department for completion of their facilities before any permit to collect
eggs is issued.

Permits will carry the following terms and conditions:

a) locality of collection will be specified on a map;

b) period of collection will be specified;

c) number of specimens will be specified, with numbers allocated to be
limited by farm capacity, population in the wild and availability of
egEes;

d) where appropriate, fees to district councils and/or village government

and local peopie will be specified;

e) the fate of each clutch of eggs will be recorded in the collector’s
register and returns submitted to the Director in accordance with the
Wildlife Conservation Act and regulations pertaining to capture.
These will include:

(i) ranchers must report to the appropriate Wildlife Officer of
the area before collecting eggs;

(ii)  An annual summary of harvesting operations must be sub-
mitted by the rancher to the Director and the Regional/District



iii)

h)

i

Wildlife Officer by 1 February each year, following the egg collec-
tion season of August to January;

(iii)  Permits will not be transferable;

(iv)  In the event of any dispute, the decision of the Minister will
be final.

In three years from the date of issue of the permit to collect
specimens, ranchers may be required by the Department to release up
to 5% of the number actually collected to the wild after appropriate
training in stockades to relieve problems of imprinting.

If a release into the wild is considered appropriate, the Department
will choose and inspect those animals scheduled for release, supervise
treatment for parasites or other problems noted on inspection, and
generally monitor the release procedure. Indiscriminate, unsuper-
vised releases are strictly prohibited.

A bi-annual inspection of all ranch operations will be conducted by
the Department.

No exports of live chicks or adults will be permitted.

ethods of c
Eggs will be collected under the following conditions:

a)

o)

d)

Collection will be restricted to eggs from the periphery of the nest
only.

Fermits for collection will normally be issued by 1 June direct to
ranching operations, in order to encourage ranches to collect eggs
from clutches laid early in the season.

Collection will be expected to involve local people, wherever nos-
sible, who are salaried by the ranch. Ranchers will seek the
Department’s approval for staff they wish to hire and identity cards
will be issued by the Department to ali people involved in the egg
collection process. Casual egg collection is not allowed.

Any collection of eggs will be within specific areas and will be to the
maximum that the areas can sustain.



3. EGG SALES TO TOURISTS

No person shall sell or carry out any business relating to the sale of trophies, in this
case ostrich eggs, except under special permit and license as specified under the Wildlife
Conservation Act, Section 61(1). Ranches will be required to make available to the
Department all infertile eggs for sale by specific trophy dealers with a Class 18 license. All
sales of eggs will be made in accordance with CITES regulations.

The Department prohibits the casual sale of ostrich eggs to tourists and aims to
discourage this practice through an advertising campaign.

6. WILD OSTRICHES

The export of live wild-caught ostriches was banned by the Department in 1991.

v SPORT HUNTING

Quotas for sport hunting will be determined for each area at the start of each season
by the Director. A fee, payable in foreign exchange, will be levied on each bird.
Professional hunters will make annual returns to the Director stating the size, sex, locality
and ultimate destination of each animal taken. All exports will be accompanied by
certification that complies with CITES regulations.

8. SURVEYS AND MONITORING

An inventory of ostriches will be undertaken and ostrich populations will be
monitored regularly from:

a) records submitted by those collecting eggs, using standard forms issued by
the Department;

b) regular aerial surveys of specific populations at the discretion of the
Director;

c) records supplied by Wildlife Staff throughout the country.

% MARKETING AND TRADE

All ostrich products will be exported in accordance with CITES regulations. The
Department will undertake all certification and exporters will be required to pay a fee in
Tanzania shillings to the Department per CITES Certificate issued on their behalf. CITES
export documentation will only be issued on receipt of a detailed packing list, including



