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Forward 
 
Africa is at a crossroads. Its population is growing exponentially—it is predicted there will be 2.5 billion 
people living on the continent by 2050. The need for additional infrastructure, as well as more land for 
agriculture and human settlement is real. Africa is now making real choices about how and where 
development will occur. What areas of Africa should be protected and which ones will be traded off for 
development? What is the role of wildlife and wildlands in Africa’s development? The future of these 
unique continental natural resources is directly tied to decisions Africans are currently making about 
its economic development, and population ascendency.  
 
It is AWF’S belief that if Africa does not quickly and directly tackle issues surrounding conservation and 
development while still in these formative stages of economic development, growth and prosperity, 
the potential positive socioeconomic, political and environmental gains could be short-lived. The 
outcome of the discussion on about whether to link conservation and development, or not will 
determine what will be left of wildlife and wildlands on the continent.  
 
The rapid changes impacting modern Africa dictates that AWF must focus and redefine our vision, 
evolve strategic approaches, and adapt purposeful African ownership to deliver sustainable 
conservation impacts.  The ‘modern Africa narrative’ will drive how we address the major threats to 
wildlife on the continent. Ownership of conservation must rest with the people who ultimately bear 
the costs and/or reap the benefits of conservation – stakeholders include communities (mostly youth), 
protected area authorities, national governments, and others who hold rights over the natural resource 
base (esp. women).  
 
In 2016 we changed our organization mission to one that created new opportunities to change the way 
‘conservation is done in Africa.’ With the new mission statement, renewing our commitment to protect 
and conserve Africa’s wildlife, albeit with a recognition that in “modern Africa” the way wildlife 
conservation is pursued must be redefined – in consideration of the changes that are rapidly occurring. 
With a unified sense of direction and a commitment to structurally shift, we realize AWF’s destiny as a 
truly African conservation organization - divining ourselves in three major ways, we now aspire to 
become: 

1. A Champion for Wildlife – to use the strength and power of our voice to ensure that Africa’s 
wildlife and wild lands get the attention they deserve. 

2. Thought leadership – to be the African conservation expert articulating how a modern Africa 
can move in a way that is friendly to wildlife.  

3. A Global leader - as Africa’s oldest conservation organization representing a unique position 
and global perspective one that leads the discussion about how Africa will manage its natural 
resources responsibly and accountably. 

 
It is our conviction that the future of wildlife and wild lands in modern Africa hinges on ensuring that 
the conservation agenda links to the aspirations and mindsets driving change on the continent. This 
means two things:  

• Bringing African leaders to the table to establish the conservation agenda one that ensures that 

Africans, particularly younger generations, are passionate about wildlife and wild lands.  

• Enhancing the protection, and management of wildlife in situ and conserving wildlands at scale.  



 

We know intuitively (and have witnessed time and again) that conservation success relies on African 

ownership.   No one can speak for African places better than the people who occupy them. It is 

therefore our primary responsibility to support African governments and people willing to chart futures 

that embrace wildlife and wild lands. We will raise a voice for local communities who live in wildlife-

rich areas and ensure that their needs guide our interventions. We will strengthen our voice of African 

wildlife; our belief in African leadership and integrity; our work to empower youth and women, our 

promotion of Africa’s prosperity, our belief in technology and innovation, and human rights based 

conservation approach.  

By this vision, we hope to change the debate: proposing that African governments do not have to 

choose conservation over development or vice versa? This is a false choice. The correct question is how 

to embrace the future and create an Africa that makes wildlife and wild lands a centerpiece of 

sustainable development - recognizing its unique and inherent value.  

AWF will need strong alliances that bring different sectors together if we are to overcome the 

challenges of wildlife protection and conservation. We do not yet know how things will unfold with this 

new Africa development trajectory, but one thing is for sure: the scale, scope and complexity of the 

economic and social transformation to come will be such that no sector – health, economics, 

conservation, security, agriculture, tourism, or academia – will be able to manage the transformation 

alone.  

We will only be successful if we focus our work in advising and assisting the national governments and 

Africa’s people in navigating the transition towards economic modernity and social transformation with 

a significant and representative compliment of wildlife and wild places intact. This requires a shift to 

an Africa led approach. A shift towards intentional services that empower Africans to lead 

conservation’s future on the continent. The shift that ensures ordinary Africans – especially the youth, 

step up and voice their interests in conservation of wildlife and wildlands. We must believe that change 

will come from what people do every day – from parents concerned about their grandchildren, from 

business people concerned about the future of business and their brand, and from politicians 

concerned about votes. 

As we start on implementation of this vision and addressing the challenges of the new mission, we are 

keenly aware that the most crucial factor in AWF’s work is people, our staff, AWF trustees, our partners 

and donors. Without which, our grand vision, strategic plans, and work on the ground wouldn’t be 

possible. I thank each of you and going forward, we will continue working together to strengthen AWF 

that is so eager and enthusiastic with a game-changer vision that prioritizes Africa’s wildlife, the people 

of Africa and their future, as well as the policies that govern them.  

This fight is ours to win. 

Thank you! 

 

Kaddu Sebunya, Chief Executive Officer. 
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AWF’s Values, Unique Value and Voice  
 

Our organization’s 3Vs (values, value and voice) are critical foundations on which its brand should be built. Unless a brand identity is grounded in all three 
elements of this foundation, it will never be authentically reflected or experienced by its stakeholders. African Wildlife Foundation’s 3Vs are as follows.  
 
 

VALUES  
The core values that connect you to the people and  
community you serve  
Balance  
(We believe in the intrinsic value of wildlife in harmony with 
people and their needs.) 
  
Africans and African leadership  
(We believe in the unlimited potential of Africans to lead 
solution-making for the continent and world.) 
  
Empowerment  
(We believe in building the strength of others to accomplish what 
no one individual can do alone.) 
  
Inclusivity  
(We believe that inviting diversity into—and being invited into—
partnership is the only path to mission success.) 
 
Innovation  
(We believe in fostering innovation that shapes the future of 
modern Africa.) 

UNIQUE VALUE  
The unique tangible and intangible benefits 
you provide  
Homegrown expertise that shapes and 
informs the specific goals of individual 
African countries to deliver holistic results on 
the ground. 
 
+ 
 
Trusted perspective and interests of Africans 
to amplify the conversation about wildlife 
and wildlands conservation at scale and in 
the context of modern Africa.  
 
+ 
 
Global perspective and presence.  
 
 

VOICE  
The persona you present to the 
world  
Authentic 
 
Optimistic  
 
Respectful 
 
Experienced 
 
Inspiring  
 
Pragmatic  
 
Dedicated  
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We value innovation and technology mechanisms: Mechanisms that can scale up our work and 
impact, and digital technologies that can create new experiences by more directly connecting people 
to wildlands and wildlife. Breaking degrees of separation between people and nature and creating - 
Ownership, Transparency, Demonstrated impact, and Personalization. 
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Portfolio of AWF Core Strategies 
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Monitoring and Evaluating our Impact 
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